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JOB SAFETY ANALYSIS (JSA) 
RISK ASSESSMENT

For use when a new hazard is identified, but is NOT currently listed on your Hazard Register

Name of person doing assessment:  ________________________________________________________

Date of assessment: _____________________  Location: _____________________________________

Describe the new situation, task or hazard you have seen:  ______________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Step One: Work out the level of risk from this hazard

Think carefully about the hazard then:
•	 in the squares below choose how much harm could result and mark the box in the top row
•	 next choose what the chance is of an accident happening and mark the box on the left side
•	 then draw a straight line from each marked box into the middle of the squares
•	 mark the square where the lines cross and note the letter in that square

How much harm could result?
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Scratch,  
bruise, no 
treatment

Cuts,bruises 
requiring  
First Aid

Broken bones 
or  hospital

One person
killed

Several 
people killed

Absolutely will 
happen! H H E E E

Probably will 
happen M H H E E

Could happen L M H E E
Not very 
likely to 
happen L L M H E

Almost no 
chance of 
happening L L M H H

If the square where your lines have crossed has either an E (Extreme), H (High), or  
M (Medium) then you must now work out how you will manage this hazard.

If your lines crossed in a square with an L (Low) you don’t need to do any more.

Step Two: Go to the next page to work out how to manage the hazard
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Step Three: Work out the Controls needed to manage this hazard

To decide the Controls needed to manage this hazard follow these steps:

1. Ask, can the hazard be removed from the site and work still continue? 
 If YES, make it happen!  But only start work when the hazard has been removed! 
 If NO, then go to Step 2

2. Ask, can the hazard be replaced with something that presents a lower risk? 
 eg. using a different piece of equipment, a different material or a different chemical? 
 If YES, then make the change.

3. Ask, can the hazard be isolated to prevent people being harmed? 
  eg. would placing fences barriers, shields, covers or signs help?

 If YES, then put them in place.

4. Ask, can the job procedure be changed to one with lower risk? 
  eg. wait for better site or weather conditions; work at ground level rather than height;  
  add extra people to the team; use extra equipment such as scaffold or EWP’s; do the  
  job at a different time; use up-to-date technology; work at a slower pace!

  If YES, then make the changes

5. Ask, do workers, and others, need personal protective equipment (PPE)?
 If YES, decide which parts of the body need protecting and obtain the PPE needed.

6. In the list below record ALL the Controls from STEPS 2, 3, 4 & 5 for this hazard.
 Apply ALL appropriate Controls at each site you work.

1. __________________________________________________________

2. __________________________________________________________

3. __________________________________________________________

4. __________________________________________________________

5. __________________________________________________________

Step Four: Add the hazard into your Hazard Register

Using a blank line on your Hazard Register do the following:

•	 Under HAZARD itemise the hazard you have identified

•	 Under HARM describe the harm that it could cause

•	 Under CONTROLS list the “controls’ you have identified above

•	 Under ASSESS indicate how often the “controls” should be checked for 
effectiveness


